
    

 

 

Board of Directors: Staff 

Name: Present Absent Name: Present Absent 

Andrews, Nathan X     

Banks, Abby X  Rachel Davis X  

Britt, John X  Miriam Ferguson X  

Bullard, Greg, Chairperson X  Paul Grogan X  

Ferguson, Gail X  Brooke Holloway X  

Kapetanakos, Kim X  Dom Mellette X  

Luna, Mario X  Locke Simons X  

Natvig, Deb X  Sue Veer X  

O’Neal, Malcolm X  Alyson Waters  A 

Ridgely, Walter X  Guests:    

Wright, Edward Earl X  Mary Stackhouse (board 

status pending approval 

of  Bylaws revision) 

X  

      

      

 

Agenda Item  Discussion Decision/Action 

Call to Order Greg Bullard Mr. Bullard called the meeting to order at 
6:25 PM 

 

Invocation  Invocation offered at preceding Annual 
Meeting 

 

Attendance Sue Veer 100% attendance was confirmed.   

Approval of Board 
Minutes  
 

 The September 24, 2018 minutes were 
presented for approval.  

Unanimously approved 
on a motion by 
Ridgely/Luna 

Open comments re: 
Pendergrass 
retirement 
celebration  

 Sue Veer provided a short slide presentation 
with pictures of the retirement celebration 
with the Pendergrass family, noting that 
Congressman Jeff Duncan attended and 
presented a flag to Dr. Pendergrass that had 
flown over the U.S. Capitol in his honor.   
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Open comments re: 
SCPHCA Annual 
Conference and 
Board Governance 
Training 

 Board members who attended commented 
on the value of the training.  Chair, Greg 
Bullard noted in particular the training 
provided on organizational compliance and 
the Board’s role in the Operational Site Visit 
(OSV).  Sue Veer stated that the leadership 
team serves as the preparation and 
oversight committee for CHC’s OSV, and that 
Brooke Holloway is lead for that work.  Mr. 
Bullard affirmed the Board’s commitment to 
full compliance and charged the leadership 
team with OSV preparation as a top priority. 

Board members will be 
given OSV Workbooks at 
the beginning of 2019, 
Brooke will provide 
Board training on the 
OSV protocol, and 
receive regular monthly 
reports on the status of 
the team’s preparation.  

Leadership Team Reports: 

Organizational 
Performance 

Paul Grogan  Paul Grogan presented the organizational 
performance report for the September and 
YTD noting that, while CHC performed below 
budget for the month, net income is slightly 
over budget YTD.  Paul also noted the 
decline in cash, which is expected rebound 
with the expected seasonal upturn in 
revenue. 
The Organizational Performance Report will 
be retained with the official copy of the 
minutes. 

 

Quarterly Chief 
Medical Officer 
Report 

Dr. Locke Simons Dr. Simons presented his regular monthly 
report beginning with provider staffing, 
current and expected vacancies, and 
recruitment activities. The activities of the 
Quality Improvement Committee were 
reviewed including the quality and 
population health measures, showing a new 
spreadsheet that is provider specific and 
highlights where targets are being met.   
Follow-up discussion ensured regarding the 
issue of a provider with habitually 
delinquent charts, which was a point of 
concern at the September 2018 meeting of 
the Board.   Sue veer noted that she and 
Brooke Holloway had discussed the option 
of withholding pay with legal counsel and 
were advised that we could not withhold 
pay, but could delay payment of wages as 
long as the provider is appropriately noticed 
and the policy is applied equitably across all 
providers.   

Policy action and 
notification to be taken 
by leadership and 
reported at the 
November meeting of 
the Board.  

Dr. Simons attested to the credentials of Ms. 
Alejandra Medina-Jimenez, PA who will be 
practicing at LC4 and requested the Board 
grant full privileges contingent upon receipt 
of her prescriptive authority from the DEA.  
 

Unanimously approved 
on a motion by 
Britt/O’Neal. 
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Monthly President’s 
report 

Sue Veer  Sue Veer distributed her regular written 
report for members of the Board to review 
at their leisure.  She deferred an oral report 
on regular activities in order to present the 
results of an analysis of the 150-page report 
generated by the 2018 Employee 
Satisfaction Survey.  
 
Copies of both Ms. Veer’s written report and 
the presentation of the analysis of the 2018 
ESS will be retained with the official copy of 
the minutes. 

In response to the 
request by some Board 
members to review the 
full ESS report, a copy 
will be loaded into the 
Board portal. 

Because some board 
members referenced 
difficulty with accessing 
the Board portal, Rachel 
Davis will provide a brief 
tutorial at the beginning 
of next month’s Board 
meeting. 

Quarterly 
Department of 
Pharmacy Report 

Dr. Dominic 
Mellette 

Dr. Mellette provided an overview of the 
findings of the 2018 independent 340B audit 
and reviewed improvements that have been 
undertaken thus far.  The report included a 
summary of the performance of the contract 
pharmacy relationship with Curant Health.  
 
A copy of Dr. Mellette’s presentation will be 
retained with the official copy of the 
minutes.  

 

Quarterly 
Operations Report 

Miriam Ferguson The Operations Division quarterly report 
focused on the strategic initiative to 
upgrade/convert to a new electronic health 
record system that is optimal for CHC’s 
needs.   The report covered why due 
diligence was initiated, what has been done 
thus far, and current status and expected 
resource commitment required. 
 
A copy of Miriam Ferguson’s report will be 
retained with the official copy of the 
minutes. 

The leadership team is 
expected to have a final 
proposal to the Board 
no later than the 
December 2019 meeting 
in order to meet the 
optimal implementation 
timeline. 

 For Distribution 
Only 

Pharmacy Dashboard  

Committee Reports: 

Executive 
Committee 

Greg Bullard Though the Executive Committee did not 
meet during the month, Sue Veer provided 
an update on the recommendation put forth 
at the September meeting.  That 
recommendation was for a bylaws revision 
that would establish a consulting member 
category.  Sue reported that this 
recommendation was reviewed with legal 
counsel and draft language has been 
distributed via email and in the current 
meeting materials.  revision  

Due to the advance 
distribution 
requirement for a 
bylaws, this 
recommendation will be 
presented for a final 
vote at the November 
meeting.  Sue Veer will 
include another copy of 
the language with the 
November Board 
packet.  
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Finance Committee Walter Ridgely Mr. Ridgely reported that the Finance 
Committee met prior to this meeting and 
reviewed the detailed financial reports.  The 
Committee also reviewed a plan for 
employee incentives that is in the very early 
stages of development.  Mr. Ridgely noted 
that the Committee responded favorably to 
the concept and would continue to work 
with staff on its development before 
presenting it to the full Board for approval. 

 

Mr. Ridgely reported that the Finance 
Committee discussed the continuation of 
the annual holiday employee bonus program 
at the same level and with the same criteria 
as 2017.   

The Committee’s 
recommendation was 
unanimously approved. 

Development 
Committee 

Malcolm O’Neal No report.  

Strategic Planning 
Committee – 

Deborah Natvig No Report. .  

Discussion/Action Items: 

Standing Agenda 
Items 

Grassroots 
Advocacy Report 

Included in the President’s Report.  

Old Business 
 

Bylaws revision Covered under Executive Committee report.  

 CEO Evaluation 
tool 

Compliance and HR continue to conduct 
research on a revised instrument and 
methodology. 

 

New Business Access for flu 
shots – raised 
from the floor 

Abby Banks expressed concern about a 2 
week wait time for appointments for flu 
shots at TCC.  A discussion ensured 
regarding access and the availability of flu 
shots at local pharmacies.    Dominic 
Mellette noted that two of our pharmacists 
are immunization certified.    

Leadership will evaluate 
the cause for delays in 
access and discuss the 
feasibility of offering flu 
shots through our 
community pharmacy 
locations. 
 

Board and 
Leadership 
Holiday Dinner 

Sue Veer announced that Pascal’s Café and 
Grill has been secured for the holiday dinner 
on December 17, 2018.  More information 
will be forthcoming. 

 

Next Meeting  The next regular meeting of the Board of 
Directors for Carolina Health Centers will be 
held on Monday, November 26, 2018.  

 

Adjournment   The board unanimously 
voted to adjourn on a 
motion by 
Ridgely/O’Neal. 

Board Chairman 
Greg Bullard 

Electronic 
Signature 

  

 
 


