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* Federal:
* Health Center Appropriations

* FY 19 Appropriations Bill contains $1.63 billion for
health centers — level funding

* FY20 Funding cliff - NACHC preparing to seek long
term cliff fix

* 340B Drug Pricing Program
* Shift from legislative to requlatory focus
* Congressional attention will resume

* State:

* LLR interpretation impacting delivery service — no action
at PCA level

- Conducting analysis for to present to Senator Nicholson




* Monthly Leadership Team Meetings
* Monthly Administrative Staff Meetings

- Employee Satisfaction Survey — Full report next
month

* Focused and Proactive Provider Recruitment
Strategy

* Senior Team Performance Reviews 4/5
complete

- Upcoming Corporate Staff Meeting -
Tuesday, October gt"



- Department of Pharmacy:
* Final report on independent audit:

* Inventory management
* Tracking of clinic administered drugs and devices
» Cash pricing policies
- Contract pharmacy — Curant fully implemented and due
diligence planned with CVS

- Department of Family Medicine:
* Focus on Ware Shoals transition

- LC4 medical staff stability

- Department of Pediatrics:
* Dr. Jessica Blanding interviewed for vacancy at Hometown

* Evaluating need for additional capacity @ TCC

* Dr. Brigman — developmental pediatrician joins CHC on
September 27t




* Behavioral Health
* Vacancy @ TCC — consider CHC employed counselor

* NOGA for SUD — MH grant — additional support for
work initiated under AIMS grant and MAT initiatives

* Partnering with MUSC to host regional MAT training —
January 31, 2019

* CIMS

* Quarterly f2f committee meetings on Tuesday,
September 25t

- SCPHCA

* Coordinating CHC participation in upcoming SCPHCA
Annual Conference, Meeting and Health cenetr Board
Governance Training




* Consulting engagements completed and billed
during the month: none

- Consulting engagements in progress:

* Customized 1-day 340B Summit for the
California Primary Care Association to be
conducted on Monday, October 1, 2018.

* Consulting agreements pending:

* 142 day 340B training session for Health Care
Partners in Conway, SC

* 340B module for the 2019 NACHC CFO
Institute

* No consulting services billed in September 2018.



