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Board of Directors Meeting
Date: May 20" 2024
Attending Chair: Abby Banks

Board of Directors: Staff
Name: Present | Absent | Name: Present | Absent
Banks, Abby — Chairperson X Veer, Sue X
Bishop, Johanna X Simons, Locke X
Britt, John X Ferguson, Miriam X
Brown, Rodriguis X Grogan, Paul X
Ferguson, Gail X Holloway, Brooke X
Gale, Julian X Mellette, Dominic X
Hutchinson, Donna X Manner, Rachel X
Jennings, Sojourner X Jones, Takeria
Kapetanakos, Kimberly Virtual
Luna, Mario X
O’Neal, Malcolm Virtual Guests:
Otabor, David X Williams, Rudy X
Ramage, Bonnie (Boo) X
Bullard, Greg X
Agenda ltem Discussion Decision/Action
Call to Order Abby Banks Ms. Banks called the meeting to order
at 6:10pm
Invocation Gail Ferguson Ms. Ferguson led with a brief
invocation.
Attendance Takeria Jones Quorum was confirmed.
Approval of Board Approval of April Meeting Minutes. Unanimously

Minutes

approved on a motion
by David Otabor and
second by Gail
Ferguson.

Leadership Team Reports:

President’s Report | Sue Veer
(Monthly)

Ms. Veer provided updates and an
overview of her activities in the
following domains of work:




Advocacy and Health Policy Federal
Focus.

e The FY24 funding is now secured
with a $1.1 billion increase on the
mandatory side. This is the first
increase in 10 years.

e FY25 budget and advocacy efforts
are already underway.

e Advocacy “Fly In” to DC scheduled
for June 5™-6™ 340B may
“upstage” the intended focus on
funding.

e The 340B Working Table is
working a consensus on the used
of referral prescriptions and
location of contract pharmacies.

e Several potential takeaways on
referral prescriptions includes:

o 340B savings must accrue
to the referring provider if
340 is eligible.

o Hard line on requirement
for “closed loop”
documentation.

o Referral RX allowable at
entity owned pharmacies
only — except with HRSA
approval for
demonstrated patient
need scenarios.

Strategic & Operational Updates

e Future Leadership Development is
evaluation access through OCHIN
Collaborative.

e HRSA Behavioral Health Service
Expansion is Competitive for
Health Centers meanwhile Quality
is not competitive.

e The goalis to increase access to
BH and SUD treatment.

e The Administration Department
are addressing additional space
needs.

e Planning on formalizing the
Medical Executive Committee,
which will meet quarterly and
report to the CEO and CMO as co-




chairs.

e Ms. Sue Veer and several other
members of the CHC team
attended the 2024 Annual OCHIN
Collaborative Learning Forum.

External Partnerships, Affiliations,
and Civic Activities

e SCPHCA monthly meetings of
legislative committee (Sue Veer
serves as chair), 330 Network, and
Board of Directors.

e SCPHCA Annual Conference be
held on October 18-20, 2024, at
Hilton Head.

e Sue Veer is also one of the five
managing partners and serves as
Chair of the Clinical Committee.

e A meeting will be conducted with
the COO and CFO regarding
collaborative community
presence in Ware Shoals.

A copy of the full report will be
retained with the official copy of the
minutes.

Action Item: Sue Veer
has been nominated
for a 2nd term as
Board Secretary and
Member of the
Executive Committee.
The board
unanimously
approved a motion by
David Otabor and
second by John Britt.

Organizational
Performance
Report

Paul Grogan

Mr. Grogan started his monthly
reports by discussing:

e The decreases in Pediatrics in
Total Providers encounters.

e Total AR has also seen a decrease
due to bill payments and
providers not credentialed.

e Since itis early in the month, not
all the information has been put
in.

e Cash on hand has seen a decrease
due to various projects in CHC.

e The adjustments were made with
wages & salaries.

Mr. Grogan also showed the Board a
grant chart including HRSA and other
grants, to show the growth within the
company and how details like
amounts, balance, percentage used,
etc. He also told the Board that a
space has now been leased near the




admin office. The board and
leadership went into discussion about
how these grants and new space will
help elevate CHC to its full potential.

A copy of the full report will be
retained with the official copy of the
minutes.

CMO Report

Dr. Locke Simons

Dr. Simons provided his monthly SMO
report by discussing Quality Metrics,
Committee Reports, Ql Program, and
Action Items.

e New goals are now being
implemented regarding Quality
Metrics. Some number revisions
had to be made due to reporting
issues from last month. Pediatrics
had some decreases, but most
clinical measures had some good
increases.

e The QI Committee have ongoing
outcomes including:

o Correct PCP assignment in
Peds projects.

o Site-specific quality projects.

o Childhood immunization
rates.

o There are also plans to
improve the Ql plan and
revamp the QI Committee.
The next meeting will be held
onJune 25, 2024.

e The Risk Management Committee
also have outcomes as well:

o Vendor sign in sheets.

o The “two set of eyes” medical
admin procedure.

o The training completion rate
has improved from 84% to
87.75% YTD.

e Dr. Simons also presented the Ql
Program for 2024 and set some
changes to set more realistic
goals.

o New Director of Quality and
Population Health.

o Added therapists as additional
provider type.

o Updated HEDIS measures.

o Updated breast screening to

Action Items:

Dr. Simons
presented Ms.
Lynn Beckett-
Lowe, FNP, for
Saluda Family
Practice and is
seeking approval
for her granting
of privileges.

Ms. Beckett-Lowe
privileges were
unanimously
approvalon a
motion by Greg
Bullard and
second by Gail
Ferguson.

Dr. Simons
presented the
updated QI Plan
for 2024. He is
requesting
approval on the
additions and
changes of the QI
Plan for 2024.

The QI Plan for
2024 was
unanimously
approved on a
motion by David
Otabor and
second by John
Britt.




age 40 from 50.

o Added Clinical Quality
Measure Goals to document
chose goals for the current
year. Also presented a chart
comparing 2023 goals to 2024
goals.

A copy of the full report will be
retained with the official copy of the
minutes.

Quarterly Report:
Operations
Division

Miriam Ferguson

Ms. Ferguson provided her quarterly
report from the Operations Division
covering the following:

e The IT Department have several
ongoing projects including:

o Sentinel One EDR
Software deployment.
Provides security for all
machines.

o PAM Solutions, with
includes securing
credentials for admins
and privileged service
accounts.

o Partnered with OCHIN &
FRSecure for internal and
external testing.

Also, the IT department has worked
continuously at the Beckman sites and
now Beckman sites are live at
Abbeville, Greenwood, Newberry, and
Laurens.

Cybersecurity and Risk Assessment

e Carolina Health Centers makes
priority to strengthen their
security related process such as:

o Strong On-boarding and
Termination process.

o Security officer in place.

o Protections against
ransomware.

o Annual security risk
assessment/HIPAA audit
in progress.

o FRSecure attempted to
breach the networks over
a 4-week period and was
unsuccessful.




Projects

e TCC-99% complete.

e lakelands —99% complete.

e Village Family Medicine —
complete.

e Ridge Spring is currently getting

an update.

e Laurens project is starting soon.

Operations

e Family Medicine Practice
Manager - Derek Bannister
o Over 30 employees.
e Director of Clinical Support
Services — Nikki Richard
o Over 60 employees.

e Pediatric Practice Manager —

Jessica Brock
o Over 22 employees.

e Pediatric Clinical Coordinator —

Erika Dorn
o Over more than 20
employees.

e Director of Early Childhood
Services — Shelly Nicholson
o Overaround 20
employees.

A copy of the full report will be

retained with the official copy of the

minutes.
Distribution Only: l. President’s Report
1. Quality and
Population Health
Measures
M. Monthly RX
Dashboard
Committee Reports:
Executive Abby Banks Elections will be held at the 2024
Committee Board Retreat in Grove Park Inn in
Asheville.
Development John Britt No Report.
Committee
Finance Donna Hutchinson No Report.
Committee
Strategic Planning | Johanna Bishop Update on Governance and




Committee

Leadership Retreat Planning.

Johanna encouraged all the board
members and leadership to come to
the retreat. This retreat is needed to
think about the future of CHC.

Discussion Action

Items: Standing Agenda items

Grassroots
Advocacy Report

Summary included in
President’s Report

Review of No Report.
Corporate Policies
Old Business No Report.

New Business

Action item # 1: Request for approval
to apply for HRSA Behavioral Health
Service Expansion grant.

Unanimously
approved on a motion
by Rod Brown and
second by David
Otabor.

Action item # 2: Lease for expanded
office space in Uptown.

Unanimously
approved on a motion
by David Otabor and
second by Boo

Ramage.
Next Meeting June 24, 2024 The next regular meeting of the Board
of Directors for Carolina Health
Centers will be held at the Inn on the
Square with a virtual option available
on Teams.
Adjournment The board

unanimously voted to
adjourn on a motion
by David Otabor and
second by Julian Gale.

Board Chairman
Abby Banks

Electronic Signature




