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CAROLINA HEALTH CENTERS, INC.
OCTOBER 2024 MEETING OF THE BOARD OF DIRECTORS

MONDAY, OCTOBER 28, 2024
THE OCTOBER MEETING WILL BE IN A VIRTUAL FORMAT ONLY DUE TO THE CONTINUED RECOVERY FROM
HURRICANE HELENE.
THE MEETING WILL BE CONDUCTED USING ZOOM TO ACCOMMODATE THOSE WHO MAY ONLY BE ABLE TO DIAL IN.

5:00 — 5:50 MEETING OF THE FINANCE COMMITTEE (AGENDA TO BE DISTRIBUTED SEPARATELY)
6:00 —7:30 PM MEETING OF THE CHC BOARD OF DIRECTORS

AGENDA
l. Call to Order and Invocation Chair Abby Banks
. Attendance Takeria Jones
Il Approval of September Meeting Minutes
V. Presentation of the Annual Audit Manley Garvin

V. Management Reports:
a. CEO Report - Sue Veer

b. Organizational Performance Report — Paul Grogan
c. CMO Report — Dr. Locke Simons
d. Quarterly/Annual Reports:
i.  Business Development and Corporate Compliance — Brooke Holloway
ii.  Early Childhood Services — Report has been incorporated into
Operations Division Quarterly Reports
e. Distribution:
i.  Quality and Population Health Measures
ii.  Monthly RX Dashboard
iii. Behavioral Health Reports
VL. Committee Reports:
a. Executive Committee — No report
b. Development and Advocacy Committee — No report
c. Finance Committee — Chair Boo Ramage
d. Strategic and Program Planning Committee — No report
VIl.  Standing Agenda Items:
a. Grassroots Advocacy Report —included in CEO Report



b. Review of Corporate Policies:
c. Old Business:
i. Discussion: Post Helene status, recovery, and community action plans.
d. New Business:
VIIIl.  Next Meeting:
a. Monday, November 25, 2024 (attentively planned to be held at The Inn on the
Square)
b. Reminder: the December meeting of the Board of Directors will be held on
Monday, December 16, 2024, in conjunction with a holiday celebration at
Pascal’s Café and Grill.
IX. Adjournment

Information for connecting to virtual meeting platform:

CHC typically uses Microsoft Teams; however, for this meeting we will be using
Zoom to accommodate members who may only have capacity to connect via
telephone.

CHC is inviting you to a scheduled Zoom meeting.
Topic: October meeting of CHC Finance Committee and Board of Directors
Time: Oct 28, 2024 05:00 PM Eastern Time (US and Canada)

If connecting by computer or mobile device:
https://us02web.zoom.us/j/82731865324?pwd=007KNcibuTvh2dqNtQ8sTyNVYEC8pe.1
Meeting ID: 827 3186 5324

Passcode: 878376

In connecting by telephone only:

One tap mobile: 13092053325, 82731865324#
OR

1-309-205-3325 US

Meeting ID: 827 3186 5324


https://us02web.zoom.us/j/82731865324?pwd=O07KNcibuTvh2dqNtQ8sTyNVYEC8pe.1

