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Board of Directors Meeting
Date: March 25, 2024

Attending Chair: Abby Banks

Board of Directors: Staff
Name: Present | Absent | Name: Present | Absent
Banks, Abby — Chairperson X Veer, Sue X
Bishop, Johanna X Simons, Locke X
Britt, John X Ferguson, Miriam X
Brown, Rodriguis X Grogan, Paul X
Ferguson, Gail X Holloway, Brooke X
Gale, Julian X Mellette, Dominic X
Hutchinson, Donna X Manner, Rachel X
Jennings, Sojourner X Jones, Takeria X
Kapetanakos, Kimberly X
Luna, Mario X
O’Neal, Malcolm X Guests:
Otabor, David X Clark, Jarred X
Ramage, Bonnie (Boo) X
Stackhouse, Mary(ex-officio) X
Agenda ltem Discussion Decision/Action
Call to Order Abby Banks Ms. Banks called the meeting to order
at 6:02pm
Invocation Malcolm O’Neal Mr. O’Neal led with a brief invocation.
Attendance Takeria Jones Quorum was confirmed.
Approval of Board Approval of February Minutes. Unanimously
Minutes approved on a motion

by Mario Luna and
seconded by David
Otabor.

Leadership Team Reports:

President’s Report | Sue Veer
(Monthly)

Ms. Veer presented her CEO Report
highlighting the following

Advocacy & Health Policy Federal
Focus:
e Congress has passed a bill that




increases the funding of the
Community Health Center Fund to
$4.4 billion annually.

e President Biden signed into law a
$1.2 trillion spending bill that
includes flat funding for health
centers.

e The 340B PATIENTS Act legislation
that would codify the use of
contract pharmacy arrangements,
but no republican has stepped up
to co-sponsor.

e ASAP340B will be introduced in
the house within the month.

e The SUSTAIN Act Discussion Draft
& RFl responses are due on
Monday, April 1%

e Ms. Veer and Dr. Dominic
Mellette are representing CHC in
the ongoing, multisector 340B
Working Table discussion.

e Two areas of risk for the health
centers in the proposals for 340B
reform are:

o Loss of 3408 eligibility for
referral prescriptions

o Restrictions on the
location of contract
pharmacies.

Strategic & Operational Updates

e CHC does not currently have the
bandwidth to apply for Ryan
White Part C funding currently.

e Planning a meeting with the
Pediatrics team about Project
Hope Foundation, all thanks to
Boo Ramage!

e Tobechukwu [TOE-BAY-CHEW-
COO0] Udeigbo has been hired as
the Infectious Disease
Coordinator at Uptown Family
Practice.

e Karen Mogab has been hired as
the Infectious Disease Behavioral
Health Counselor at Uptown
Family Practice.

e Jessica Jacobs, Director of
Behavioral Health, is now serving
as Co-Chair of Resilient Upstate




and facilitating advocacy with

Congressman Jeff Duncan’s office.
e Planning for the 2024 Board of

Directors and Leadership Retreat.

External Partnerships, Affiliations,
and Civic Activities:

e CHC s hoping to host a site
visit for NACHC CEO Dr. Kyu
Rhee and Board Chair, Paloma
Hernandez around the time of
the May/June in person
meeting of the Board of
Directors.

e Ms. Veer had the pleasure of
meeting with the Self
Regional CEO, Dr. Matt Logan,
where they discussed:

o Acollaborative
community presence
in Ware Shoals

o Developing contract
pharmacy
arrangement with
Carolina Community
Pharmacy.

A copy of the full report will be
retained with the official copy of the
minutes.

Organizational
Performance
Report

Paul Grogan

Organizational Performance Report
covering productivity on Total
Encounters, Average Visits,
Collections, Days in Total Accounts
Receivable, Prescriptions Filled, FQHC
Vs. Retail, Profit/Loss, and Cash on
Hand.

Mr. Grogan stated that he would like
to pursue additional investment in
Cyber Security for our company to
ensure the safety of CHC.

A copy of the full report will be
retained with the official copy of the
minutes.

CMO Report

Dr. Locke Simons

Dr. Simons provided the monthly
CMO report highlighting the
following:

e Review of quality measures with

Action Item: Provider
Credentialing

The granting of
privileges for Ms.




increases in several clinical
measures like screening rates,
vaccination rates, and well-child
visits.

o Abnormal decreases from
the previous month have
seemed to correct
themselves.

o Achange into diabetic
kidney screening method
may be contributing to
decrease.

Quality Improvement Committee
minutes have been submitted on
August 22, 2023. The next
meeting will be in March.

Risk Management Committee
minutes were submitted on
February 19, 2024. The next
meeting will be on April 16, 2024.
They have also met their goals.

Peer Review

These Peer Reviews are
conducted twice per year and
focus on several areas to improve
the quality of services given to our
patients.
The end results to these reviews
are the Chief Medical Officer
summarize the results to every
provider, conversate with the
department head with certain
findings, and conduct additional
training if needed.
35 of 36 of the providers were
reviewed and only one passed
with reservation. Nine providers
had no issues at all.
The issues ranged from coding
issues (most common issue),
documentation issues (follow-ups,
medical decision making, missing
documentation)

o Ordering proper tests.

o Proper treatment

o Medicine & Allergy list

not up to date.
o Diagnosing appropriate
complaints.

Action items followed the reviews

Hunter Casey, PA —
CCBHC sites, was
unanimously
approved on a motion
by Malcom O’Neal
and second by Donna
Hutchinson.




to ensure proper training and
addressing most findings.

Dr. Simons also provided a
Providers Compensation Plan with
the components, base salary,
incentive plan, and additional
shifts.

A copy of the full report will be
retained with the official copy of the
minutes.

Quarterly Report:
Department of
Pharmacy

Dr. Dominic Mellette

Dr. Dominic Mellette decided to
segway his usual Pharmacy dashboard
into the Louvir demo, hosted by Mr.
Jarred Clark.

e Mr. Clark explained the new
pharmacy dashboard, Louvir,
being implemented at Carolina
Health Centers.

e He showed several different
charts regarding the dashboard.

e He showed test runs with the
demo to show the Board how it
functions.

e Ms. Veer asked if there could be
an interactive option for board
members and Mr. Clark stated
that there is, and he will be
sending that over to CHC in the
coming months.

Distribution Only:

l. President’s Report

II.  Quality and
Population Health
Measures
Il Monthly RX
Dashboard
Committee Reports:
Executive Abby Banks Chair Report on Board The recommendation
Committee Membership/Development. was unanimously

Chair Abby Banks reported that Mr.
Greg Bullard is interested in returning
to service on the CHC Board of
Directors and recommended that he
be seated in the ex-officio seat
recently vacated by Mary Stackhouse.
Stackhouse position of ex-officio was

approved on a motion
by Donna Hutchinson
and second by John
Britt.




Development John Britt No Report.

Committee

Finance Donna Hutchinson Mrs. Hutchinson reviewed the options | Laurens Project was
Committee and cost for proceeding with the unanimously

Laurens Expansion Project Plan and
brought the committee’s
recommendation to approve
investment in the next phase of the
project.

approved on a motion
by John Britt.

Strategic Planning
Committee

Johanna Bishop

Status Report on Board and
Leadership 2024 Retreat.

Takeria Jones gave the board some
updates regarding the upcoming
board retreat:

Ms. Jones reached out to Mr. Kyle
Davies, Group Sales Manager for
Grove Park Inn, in late February
regarding planning for the 2024 Board
Retreat.

The Leadership Team agreed on
setting the Retreat on September 27"
—29™ The contract was signed by Sue
Veer on March 15th.

Abby Banks, Board Chair, and Sue
Veer, CEQ, invited Mr. Greg Bullard, a
former board member, to the retreat
due to his invaluable knowledge of
CHC history and experience in
Behavior Health, Pediatrics, and
Family Services. Mr. Bullard
appreciates the kind offer and accepts
the invitation.

Discussion Action

Items: Standing Agenda items

Grassroots
Advocacy Report

i.  Summary included in
President’s Report

Review of No Report.

Corporate Policies

Old Business No Report.

New Business No Report.

Next Meeting April 22,2024 The next regular meeting of the Board

of Directors for Carolina Health
Centers will be held at the Inn on the
Square with a virtual option available




on Teams.

Adjournment

The board
unanimously voted to
adjourn on a motion
by John Britt and
second by Rod Brown.

Board Chairman
Abby Banks

Electronic Signature




