
    

 

 

Board of Directors: Staff 

Name: Present Absent Name: Present Absent 

Banks, Abby – Chairperson X  Veer, Sue X  

Bishop, Johanna  X  Simons, Locke X  

Britt, John X  Ferguson, Miriam X  

Brown, Rodriguis X  Grogan, Paul X  

Ferguson, Gail X  Holloway, Brooke X  

Gale, Julian  X  Mellette, Dominic  X  

Hutchinson, Donna X  Manner, Rachel  X  

Jennings, Sojourner X  Jones, Takeria X  

Kapetanakos, Kimberly X      

Luna, Mario  X     

O’Neal, Malcolm X  Guests:   

Otabor, David   X    

Ramage, Bonnie (Boo) X     

Bullard, Greg X     

 

Agenda Item  Discussion Decision/Action 

Call to Order Abby Banks Ms. Banks called the meeting to order 
at 6:04pm 

 

Invocation Abby Banks Ms. Banks led with a brief invocation.   

Attendance Takeria Jones Quorum was confirmed.   

Approval of Board 
Minutes  
 

 Approval of June Meeting Minutes.   Unanimously 
approved on a motion 
by Malcolm O’Neal 
and seconded by 
Donna Hutchinson. 
 

Leadership Team Reports: 
President’s Report 
(Monthly) 

Sue Veer Ms. Veer has deferred the time 
allotted to the July CEO Report to 
Jessica Jacobs, Director of Behavior 
Health for a report on the Greenwood 
County Opioid Recovery Funds. 

 

                                                 

 

Meeting Minutes by:   

Takeria Jones 

Phone:  864-388-0301 

Fax:   864-388-0648 

E-mail:  
tjones@carolinahealthcenters.org 

Carolina Health Centers 

 
Board of Directors Meeting   
Date:    July 22, 2024 

Attending Chair:   Abby Banks  

          

Handout I                   
      



            2  
         

 

 
 

 

• In response to the Greenwood 
County planning grant, and in 
collaboration with community 
partners, CHC has created and 
Ms. Jacobs proposed a 
Community Action Plan to the 
Greenwood Council.  The plan 
was unanimously approved by the 
County Council and Ms. Jacobs 
will serve as the Project Director 
of this plan.  

• The three main goals of this plan 
are: 

o Reduce overdoses. 
o Increase resources in 

Greenwood County. 
o Increase access to 

reduction resources. 

• The development of the plan 
included input from first 
responders, faith-based 
community leaders, and other 
agencies.   

• A job description is under 
development for a Project 
Coordinator who Ms. Jacobs will 
supervise.  

• This plan is approved for three 
years; although the Opioid 
Recovery Funds are projected to 
be available over the next 
eighteen years.  

 
Abby Banks, Board Chair, also 
announced that a podcast regarding 
the Community Action Plan is in the 
works. 
 

Organizational 
Performance 
Report 

Paul Grogan  Mr. Grogan did not have a report for 
this month due to scheduling conflicts 
but has stated that the 2024 Financial 
Audit has gone well.  
 

 

 CMO Report Dr. Locke Simons Dr. Simons briefly presented his 
monthly CMO report by discussing 
Quality Metrics, Committee Reports, 
QI Program, and Action Items. 
 

• The Risk Management Committee 
meeting was June 16, the next 
meeting will be on August 20.  

 
Action Item: 
 
Dr. Simons presented 
Mr. Jeremy Kimberly, 
LMSW from The 
Children’s Center and 
is seeking approval 
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• The improved training completion 
rate – 87.75% to 89.4% YTD. 

• The annual Risk Management 
Report will be coming in August. 

 
 
 
A copy of the full report will be 
retained with the official copy of the 
minutes. 

for his granting of 
privileges. 
 
Mr. Jeremy Kimberly, 
LMSW privileges were 
unanimously approval 
on a motion by 
Malcolm O’Neal and 
second by Donna 
Hutchinson. 

Quarterly Report:  
Development and 
Corporate 
Compliance 
Division  

Brooke Holloway Brooke Holloway started here 
quarterly report by explaining the 
Recruitment and Retention Data: 
 

• Q1 had 14 new hires and 9 
separations. 

• Q2 had 11 new hires and 6 
separations.  

 
Mr. Grogan also pointed out that the 
turnover rate for CHC is roughly 
around 5%-15%. In the future, the 
development team will start 
compiling voluntary and involuntary 
separations. 
 

• The HR Associate position has 
been filled. 

• Supervisor training is in the 
works. 

• Midyear Employee Wellness 
Program evaluations/registration 
are completed with 40 new 
participants. 

• Grand re-opening of LFPPC and 
TCC are now underway. 

• National Health Center Week is 
on August 4th – August 10th. 

• Over 200 have registered to vote 
through the Voter Registration 
Team. 

• Plans to move division to the new 
building. 

• Risk Management is transition 
over to the Development Division. 

 
 
A copy of the full report will be 
retained with the official copy of the 
minutes. 

Action Item:  
 
Continuation of the 
current Compliance 
and Risk Management 
Plan expansion of 
Organizational Risk 
Management 
infrastructure was 
unanimously approval 
on a motion by John 
Britt and second by 
Gail Ferguson. 
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Distribution Only: I. President’s Report 
II. Quality and 

Population Health 
Measures 

III. Monthly RX 
Dashboard 

 

  

Committee Reports: 
Executive 
Committee 

Abby Banks No Report.  

Development 
Committee  

John Britt No Report.  

Finance 
Committee 

Donna Hutchinson  No Report.   

Strategic Planning 
Committee 

Johanna Bishop  Update on Governance and 
Leadership Retreat Planning  
 
Ms. Veer took over this portion to 
announce to the board that she has 
chosen a facilitator for the retreat, 
Mee Moua, refers to herself as a 
recovering attorney and legislator.  
Ms. Moua has been working for the 
last decade as an organizational 
development consultant, leadership 
development and executive coaching.  
 
An agenda will be forthcoming next 
month.  

 

Discussion Action Items: Standing Agenda items 
Grassroots 
Advocacy Report 
 

Rachel Manner Rachel Manner, Communications & 
Development Manager, 
demonstrated to the board how to 
use the board portal for previous 
meeting information and to access 
any advocacy information and 
updates. 

 

Review of 
Corporate Policies 

No Report.   

Old Business 
 

No Report.   

New Business 
 

No Report.  

 

 

Next Meeting August 19, 2024 The next regular meeting of the Board 
of Directors for Carolina Health 
Centers will be held at the Inn on the 
Square with a virtual option available 
on Teams. 

 

Adjournment   The board 
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unanimously voted to 
adjourn on a motion 
by Julian Gale and 
second by Gail 
Ferguson. 

Board Chairman 
Abby Banks 

Electronic Signature   

 
 


