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External Update

* Arrangements have been made to attend the SCPHCA conference and take part
in the board meeting next year.

* The government shutdown is anticipated to possibly continue into January of
the next year.

* A review of the by-laws is scheduled for next year, with only minor changes
expected.

* Ongoing monitoring of the shutdown’s impacts, including FTCA and Medicare
payments, will continue.

* Rachel is planned to give an update on the July Christmas tree sale next year.

* Grant writing efforts in collaboration with LKA have begun.

* Participation in the Aledade board meeting regarding the ACO, where we
currently rank first among five health centers.

* Sue has been recognized at two conferences and is expected to receive further
acknowledgments from various organizations in the coming year.



CHC News

. Special Ops team met for the first time.
. CHC legislative committee formed — first meeting held.
. Strategies around protecting our pharmacy customers and patients have begun.

. Project Director for EHB is finally approved. Working on getting signed up as the
Authorizing Official for several other things.

. Introduction of Tim Anderson and Bonnie Lee

. Planning a board retreat next year regarding board development.

. Strategic Plan will need to be updated next year.

. A review of the by-laws is planned for next year, with only minor amendments

anticipated.
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SC Primary Hoalth Care Association
2025 Annual Conference und Board Governunce Retreat

Presented: October 18, 2025
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