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Board of Directors Meeting

Date: June 24" 2024
Attending Chair: Abby Banks

Board of Directors: Staff

Name: Present | Absent | Name: Present | Absent
Banks, Abby — Chairperson X Veer, Sue X

Bishop, Johanna X Simons, Locke X

Britt, John Virtual Ferguson, Miriam X

Brown, Rodriguis X Grogan, Paul X

Ferguson, Gail X Holloway, Brooke X

Gale, Julian X Mellette, Dominic Virtual
Hutchinson, Donna Virtual Manner, Rachel X

Jennings, Sojourner X Jones, Takeria X
Kapetanakos, Kimberly Virtual

Luna, Mario X

O’Neal, Malcolm X Guests:

Otabor, David X

Ramage, Bonnie (Boo) X

Bullard, Greg X

Agenda ltem Discussion Decision/Action

Call to Order Abby Banks Ms. Banks called the meeting to order at
6:03pm
Invocation Malcolm O’Neal Mr. O’Neal led with a brief invocation.
Attendance Takeria Jones Quorum was confirmed.
Approval of Board Approval of April Meeting Minutes. Unanimously
Minutes approved on a motion

by David Otabor and
second by Malcolm
O’ Neal.

Leadership Team Reports:

President’s Report | Sue Veer
(Monthly)

Advocacy and Health Policy Federal
Focus.:

e June 5" was the NACHC “Fly In” to
visit all South Carolina Congressional
Offices. The four areas of focus were:

Action Item:

On a motion by
Johanna Bishop and
seconded by Malcolm
O’Neal, the board




o Funding

o 340B Reform
o Workforce
o Telehealth

e Ms. Veer will serve as the Meeting
Chair for the July meeting of the
South Carolina Business Council.

e The Current 340B “State of Play”
involves two acts:

o 340B Access Act
o SUSTAIN 3408B Act

e These acts serve their purpose by
affording care for communities and
supporting underserved and
strengthening to the future 340B ACT.

e The Spotlight on Capitol Hill continues
to increase in intensity. This is the
first hearing on 340B in the House
since 2017. The full testimony is
available for viewing.

e These manufacturers have now
enacted policies that will no longer
honor 340B pricing in a standalone

pharmacy.
o Sanofi
o Alkermes
o Sobi
o EliLilly

o Bausch and Lomb
e These pharmacies must be registered
in the OPA Information System
(OPAIS) or share an address with a
grantee site that’s registered in
OPAIS.

The Crux of the problem:

Stand Alone Pharmacies are not
registered in OPAIS. Only service sites
(sites with patient care services) transfer
into the OPAIS.

Potential Solution:

Develop a plan and workflow for
providing direct patient care services at a
stand-alone pharmacy and documenting
it in the patient record. Wait for OPAIS to
register during the next registration
period.

Alternative Proposal:
File an Administrative Dispute Resolution

unanimously
approved CEO
authorization to
engage legal counsel
to address 340B
restrictions with
resources not to
exceed $50,000.




Petition with HRSA or
take legal action against two targeted
manufacturers.

Discussion ensued regarding authorizing
the CEO to engage legal counsel to take
action to protect the pharmacy program,
Johanna Bishop exclaimed that this is very
important and could affect the
pharmacies in a drastic way if they don’t
plan accordingly.

Strategic & Operational Updates

o HRSA Behavioral Health Service
Expansion has been submitted.

o Executed lease for Additional
Uptown Space. The space is
unnamed at this moment.

o OnlJune 27", Leadership,
Directors, and Management will
come together to gather
information from all departments
for the Board Retreat in
September.

External Partnerships, Affiliations, and
Civic Activities

o Ms. Veer has been assigned the
role of Chair for Pharmacy Policy
and Operations Sub Committee.

o Revisions to Membership dues
have been approved by the
NACHC board and it is to be
effective January 1, 2025.

o The SCPHCA Board and
Leadership retreat is scheduled
for July 15t - 18 with the CIMS
Mid-Year partners meeting
scheduled for the following days
on July 215t —23™

A copy of the full report will be retained
with the official copy of the minutes.

Organizational
Performance
Report

Paul Grogan

Mr. Grogan started his monthly reports
by discussing the Organizational
Performance Report covering productivity
on Total Providers Encounters, Average
Visits, Collections, Days in Total Accounts
Receivable, Prescriptions Filled, FQHC Vs.




Retail, Profit/Loss Statement, and Cash on
Hand.

Mr. Grogan also presented to the board
the FY25 Budget. Grogan also mention
some notes on the FY25 budget:

o NetIncome to Total Income is
projected to be 2%.

o There are factors affecting the lower
bottom line such as salary increases
and 340B changes.

o Plans to improve the bottom line such
as continuing increase patient
volume, seeking legislative action,
and improve provider retention and
reducing provider turnover.

A copy of the full report will be retained
with the official copy of the minutes.

CMO Report

Dr. Locke Simons

Dr. Simons provided his monthly CMO
report by discussing Quality Metrics,
Committee Reports, Ql Program, and
Action Items.

o  With the exception for 2-year-old
vaccination rates, all quality measures
have improved.

o QI Committee last meeting was April
30, the next meeting will be on June
25.

o New Ql outcomes included diabetic
retinal exams and childhood
immunization rates with prizes.

o The Risk Management Committee
meeting was June 16, the next
meeting will be on August 20.

o The improved training completion
rate —87.75% to 89.4% YTD.

o The annual Risk Management Report
will be coming in August.

Behavioral Health Update

o The CHC Behavior Health Team has
grown expeditiously this past year.
Infectious Disease continues to
conduct outreach and promote CHC
services.

o “No show” appointments are being
targeting with a positive response. No
shows have decreased by 4.5% since

Action Item:

Dr. Simons presented
Ms. Mikayla Shanta
Dunlap Parks, FNP,
for Uptown Family
Practice and is
seeking approval for
her granting of
privileges.

Ms. Mikayla Shanta
Dunlap Parks
privileges were
unanimously approval
on a motion by
Malcolm O’Neal and
second by David O.




May 1st.

o BH Expansion to other sites is now
underway with Corina Samarghitan
moving to Village FP.

A copy of the full report will be
retained with the official copy of the
minutes.

Quarterly Report:
Pharmacy Division

Dr. Dominic Mellette

Dr. Dominic Mellette provided the
quarterly report from the Pharmacy
Division.

e There has been some trending 340B
news such as:

o AMP Cap Removal.

o Inflation Reduction Act.

o ASAP 340B bill introduced in
House.

o Refusing shipment to stand-
alone pharmacies. As a result,
an Administrative Dispute
Resolution (ADR) filing is
underway.

e The Carolina Community Pharmacy
Laurens planning has started!

e Fentanyl Test Strips are now available
to combat opioid fatalities.

e Louvir outreach calls underway.

e Currently working on a strategy with
Ql Department around Medicare
Annual Wellness Visits.

Dr. Dominic Mellette also presented the
Pharmacy Dashboard for FY2024 that
showed Total Prescriptions Filled, RX
Capture Rate and Total Net Revenue.

A copy of the full report will be retained
with the official copy of the minutes.

Distribution Only:

l. President’s
Report
II.  Quality and
Population
Health Measures
Il. Monthly RX
Dashboard

Committee Reports:

Executive
Committee

Abby Banks

The committee met prior to this meeting
and began discussing the upcoming




election of Board officers to be held at the
annual meeting in September. Board
Chair Abby Banks suggested members
start thinking about what roles they were
interested in for the upcoming elections.

Development John Britt No Report.

Committee

Finance Donna Hutchinson No Report.

Committee

Strategic Planning | Johanna Bishop Update on Governance and Leadership
Committee Retreat Planning

Ms. Veer stated that the facilitator has yet
to be chosen and her and Johanna Bishop
have been seeking facilitators at this time.

Discussion Action

Items: Standing Agenda items

Grassroots
Advocacy Report

Summary included in
President’s Report

Review of No Report.
Corporate Policies
Old Business Update on HRSA The grant has been submitted. The goal is

Behavioral Health
Service Expansion Grant.

to increase access to both BH and SUD
treatment. Year 1 and 2 budget was
explained to the board. Year 1 will have
more due to startup costs. Continuation is
performance based.

New Business

No Report.

Next Meeting

July 22nd, 2024

The next regular meeting of the Board of
Directors for Carolina Health Centers will
be held virtually on Teams.

Adjournment

The board
unanimously voted to
adjourn on a motion
by Malcolm O’ Neal.

Board Chairman
Abby Banks

Electronic Signature




