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Board of Directors Meeting

Date: August 19, 2024
Attending Chair: Abby Banks

Board of Directors: Staff
Name: Present | Absent | Name: Present | Absent
Banks, Abby — Chairperson X Veer, Sue X
Bishop, Johanna X Simons, Locke X
Britt, John X Ferguson, Miriam X
Brown, Rodriguis X Grogan, Paul X
Ferguson, Gail X Holloway, Brooke X
Gale, Julian X Mellette, Dominic X
Hutchinson, Donna X Manner, Rachel X
Jennings, Sojourner X Jones, Takeria X
Kapetanakos, Kimberly X
Luna, Mario X
O’Neal, Malcolm X Guests:
Otabor, David X Williams, Rudy X
Ramage, Bonnie (Boo) X
Bullard, Greg X
Agenda ltem Discussion Decision/Action
Call to Order Abby Banks Ms. Banks called the meeting to order
at 6:07pm
Invocation John Britt Mr. Britt led with a brief invocation.
Attendance Takeria Jones Quorum was confirmed.
Approval of Board Approval of July Meeting Minutes. Unanimously
Minutes approved on a motion

by Malcolm O’Neal
and seconded by Boo
Ramage.

Leadership Team Reports:

President’s Report | Sue Veer
(Monthly)

Ms. Veer provided the monthly CEO
Report, reviewing activity and
providing updates in the following
domains of work:




Advocacy and Health Policy Federal
Focus:

e Senator Graham has submitted 98
Congressionally Directed Sending
Requests (earmarks) totaling
$527,419,000 in various funding
categories. A request for $5
million in funding for the CHC
expansion project in Clinton, SC
was included. Ms. Veer noted
that this is only step one in the
appropriations process but lets us
know the maximum funding that
may be available through that
channel.

e Ms. Veer served as meeting chair
for the July meeting of the South
Carolina Business Council. She
also attended the South Carolina
Congressional Prayer Breakfast
and interacted with most
members of the delegation.

Strategic & Operational Updates:

e Planning is underway for the 2024
Fall Company-wide Staff Meeting.

e HRSA received around 800
applications and HRSA is only
planning on awarding less than 40
grants. Carolina Health Centers is
currently under review. Note: Ms.
Veer later corrected this in an
email noting that HRSA has
sufficient funding for
approximately 400 awards.

e CHCis currently renovating the
annex space for the Development
and Corporate Compliance staff.
The new location name is CHC
Phoenix Suite.

e A productive half day meeting
was held in preparation for the
Board and Leadership Retreat.

e Mee Moua has been selected as
the Board Retreat Facilitator. Ms.
Moua has met with the Board
Chair and Chair of the Strategic
and Program Planning Committee
to discuss goals and expectations




for the retreat. Ms. Moua has also
met with the Leadership Team.

e Early Childhood Services are
embarking on enhancing
leadership development.

External Partnerships, Affiliations,
and Civic Activities:

e Ms. Veer will be attending the
NACHC Community Health
Institute (CHI) where she will
attend meetings with the NACHC
Executive Committee and meet
with HRSA leadership. Ms. Veer
also submitted her nomination
packet for 2024 elections.

e Ms. Veer will also be attending
the SCPHCA Annual Conference
on October 18-20, 2024, at Hilton
Head and she is on the planning
committee.

e Ms. Veer was unable to attend
the CIMS Annual Mid-Year
Partners meeting, but CHC very
own CMO, CFO, Director of
Quality and Population Health,
and Revenue Cycle staff
represented CHC.

e Self-Regional Healthcare wants to
re-engage with CHC own COO and
CFO regarding the Ware Shoals
Collaboration.

e Five South Carolina health centers
joined together to form a
Medicare Shared Savings Plan
Accountable Care Organization
(ACO):

o Beaufort Jasper Hampton
Comprehensive Healthcare
Care South Carolina
Carolina Health Centers
Hope Health
Little River Medical Center
e Ms. Veer will serve as a panelist

on the first of a 4-part Workforce

Development presented by

Greenwood Chamber of

Commerce series. She has also

completed a speaker engagement

for Florida Association of
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Community Health Centers and
will attend another speaker
engagement at the Fall 3408
Grantee Conference in Buffalo,
New York.

A copy of the full report will be
retained with the official copy of the
minutes.

Organizational
Performance
Report
(Monthly)

Paul Grogan

Mr. Grogan provided his monthly
Organizational Performance Report by
covering the Total Encounters,
Average Visits, Collections, Days in
Total Accounts Receivable,
Prescriptions Filed, FQHC Vs. Retail,
Profit/Loss, and Cash on Hand.

He noted that with the several
projects around Carolina Health
Centers, the budget has increased.

A copy of the full report will be
retained with the official copy of the
minutes.

CMO Report
(Monthly)

Dr. Locke Simons

Dr. Simons opened with a monthly
review of the Quality Metrics, noting
improvements with the exception of
2-year-old vaccination rates.

The major focus of Dr. Simons’ report
was the Annual Risk Management
Report and policy revisions requested
to support CHC’s FTCA Deeming
Application.

The purpose for the Annual Risk

Management Report is to evaluate

the effectiveness of risk management

activities and to monitor assessments,

risk management training, patient

safety, and claims management. Each

topic includes:

e Introduction

e Data Summary

e SWOT (Strengths, Weakness,
Opportunities, and Threats)
Analysis

e Follow-up Actions

e Conclusion

e Proposed Future Activities

The Annual Risk
Management Report
was unanimously
approved on a motion
by Boo Ramage and
seconded by Gail
Ferguson.




Quarterly Risk Assessments used
a process to identify potential
hazards with our operations,
departments, and services. CHC
has met the requirements, but
the format and content of the
assessments did not. A risk
manager position has been
created to meet HRSA
requirements for FCTA in the
future.

Adverse Event Reporting is when
each provider, employee, or
volunteer is responsible to report
all adverse events such as sentinel
events, incidents, and near
misses. Training for these adverse
events will be required for new
and current employees. There will
also be a review of the current
incident report form to help
ensure adequate information is
captured.

Risk Management Training is
required by the Health Center
Program Compliance Manual for
all staff members and document
that all staff complete training
annually. As mentioned before,
the Risk Manager position will
focus more on requirements and
strategies like in-person training.
The Risk and Patient Safety
Activities objective is to
continuously improve patient
safety activities. The patient
satisfaction survey results did not
meet the threshold and will be
investigated for trends, issues,
and solutions. The possibility of
using an EHR-add on could
potentially improve the
completion rates of referrals in
the future.

The Claims Management is
required by the Health Center
Program Compliance Manual for
addressing any potential health-
related concerns.




Dr. Simons discussed this with the
Board of Directors and the
importance of this Annual Risk
Management Report and
demonstrated with several charts and
dashboards of the process and
solutions made through CHC.

There are two policies required for
completion of CHC’s FTCA Deeming
Application: Diagnostic Test Tracking
and Specialty Referral Tracking. Dr.
Simons reviewed the policies and
requested approval from the Board.

The policies were
unanimously
approved on a motion
by Boo Ramage and
second by Gail
Ferguson.

Dr. Simons presented Ms. Anna
Ehney, PA, TCC, Ms. Katherine Hulsey,
PA, TCC, Dr. Emilee Young-Rizk, DO to
the Board of Directors, attesting to
their credentials and requesting
approval for full privileges within their
scope of practice.

The providers
privileges were
unanimously
approved on a motion
by Malcolm O’Neal
and second by Gail
Ferguson.

A copy of the full report will be
retained with the official copy of the
minutes.

Quarterly Report:

Operations,
Information
Technology, and
Facilities Division

Miriam Ferguson

Miriam Ferguson started her quarterly
report by discussing the IT
Department.

e The IT Department is
implementing a new patient
messaging platform.

e They have also experienced a
false positive breach activity. It
was confirmed to not be a breach.
There have been changes in the
system to further protect us.

e Ridge Spring Family Practice is
getting an office update.

e A new position has been created
for the Pediatrics department, the
Director of Pediatric Clinical
Support Services. A job offer has
been accepted for this position.

e The Greenwood Women'’s Care
Grant is part of the Greenwood
Community Foundation and is it
being pursued to support the NFP
program. The reason for this is
because the NFP is the most
expensive program and ECS has
lost funding from First Steps
Saluda and Edgefield.

Action Item:

Miriam Ferguson
presented to the
Board of Directors the
ECS Grants and is
seeking approval for
those grants.

The ECS Grants were
unanimously
approved on a motion
by Malcolm O’Neal
and second by David
Otabor.




e Another grant called the HRSA
ECS Grant will support
HealthySteps program and
Pediatric Care Coordinators at all
pediatric sites.

e The MIECHV (Maternal Infant, and
Early Childhood Home Visiting)
Award will support HFA, PAT, NFP
programs and will be divided
among the programs.

A copy of the full report will be
retained with the official copy of the
minutes.
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Dashboard
Committee Reports:
Executive Abby Banks No Report.
Committee
Development and | John Britt No Report.
Advocacy
Committee
Finance Donna Hutchinson Donna Hutchinson has stated that the
Committee audit went well and that the audit

report will be presented to the Board
in October.

Strategic and
Program Planning
Committee

Johanna Bishop

Johanna Bishop stated that the
upcoming Board Retreat will be
focusing on the vision for Carolina
Health Centers. She also requests that
the board focuses on topics such as
leadership, branding the organization,
and a long-term funding strategy.

She also stated that she wants the
board to think about their roles and to
see what committee(s) would fit with
their values, beliefs, interests, and
connections in the community.

Discussion Action

Items: Standing Agenda items

Grassroots
Advocacy Report

Rachel Manner

Rachel Manner, Communications &
Development Manager, provided a
recap of the activities during National
Health Center. For NHCW, Rachel




sends out daily emails to all the staff
that includes:

e Daily Informational Focus & Trivia.

e Company-Wide Theme Days.

e TCC Grand Reopening on
Saturday, August 10.

Rachel also addressed that a NHCW
committee could be in the works to
help smooth the process of NHCW
events.

Review of No Report.
Corporate Policies
Old Business No Report.

New Business

Abby Banks, Chair

Ms. Banks noted that the CEQ’s
current Employment Agreement
terminates on August 31, 2024. The
intent is to renew the Employment
Agreement for an additional 2—3-year
term; however, Ms. Banks is
recommending a temporary extension
of the existing Employment
Agreement to allow for the incoming
Executive Committee to negotiate
terms to then be presented to the full
Board for approval. The Board will
retain the right to apply the
previously adopted Cost of Living
increase to the CEO salary at any time
during this temporary extension.

Action Item:

The Board voted
unanimously to a
temporary extension
of the CEO’s
Employment
Agreement through
November 30, 2024,
retaining the
authority to
retroactively apply
the previously
implemented across
the board 3% COL
increase at any time
during the extended
term on a motion by
Malcolm O’Neal and
seconded by John
Britt.

Next Meeting

September 27-29, 2024

The next regular meeting of the Board
of Directors for Carolina Health
Centers will be held at The Omni
Grove Inn Park in Asheville, NC for the
2024 Governance and Leadership
Retreat.

Adjournment

The board
unanimously voted to
adjourn on a motion
by John Britt and
seconded by Julian
Gale.

Board Chairman

Electronic Signature




| Abby Banks




