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Board of Directors Meeting
Date: February 26, 2024

Attending Chair: Abby Banks

Board of Directors: Staff
Name: Present | Absent | Name: Present | Absent
Banks, Abby — Chairperson X Veer, Sue X
Bishop, Johanna X Simons, Locke X
Britt, John X Ferguson, Miriam X
Brown, Rodriguis X Grogan, Paul X
Ferguson, Gail X Holloway, Brooke X
Gale, Julian X Mellette, Dominic X
Hutchinson, Donna A Manner, Rachel X
Jennings, Sojourner X Jones, Takeria X
Kapetanakos, Kimberly A
Luna, Mario X
O’Neal, Malcolm X Guests:
Otabor, David X
Ramage, Bonnie (Boo) X
Stackhouse, Mary(ex-officio) A
Agenda ltem Discussion Decision/Action
Call to Order Abby Banks Ms. Banks called the meeting to order
at 6:03pm
Invocation John Britt Mr. Britt led with a brief invocation.
Attendance Takeria Jones Quorum was confirmed.
Approval of Board Approval of January Minutes. Minutes were
Minutes unanimously

approved on a motion
by O’Neal/Jennings.

Leadership Team Reports:

President’s Report | Sue Veer
(Monthly)

Ms. Veer started the reports by
recapping the NACHC P&l conference
highlights. All CHC attendees spoke
very highly of the NACHC CEQ’s
hospitality towards them.




A few highlights include:

I.  This was the most well
attended P&l in the history of
NACHC.

II.  The following discussion
supported the growth of
Community Health Centers.

[l NACHC unveiled a plan for the
future which will position
health centers to be the 1)
employer of choice; 2)
provider of choice; and 3)
partner of choice.

Overall, the CHC attendees enjoyed
their time at the conference and are
looking forward for the next one.

Advocacy & Health Policy Federal

Focus

e Health Center reauthorization and
funding expires March 8™ and the
House is close to agreeing to a
Continuing Resolution (CR)
through September 30™ Ms.
Veer’s report outlined the
consequences of a continued CR.

e Telehealth extension provisions is
under consideration.

e OCHIN introduced the EASE Act
H.R. 7149 for increase access to
health center networks of
specialists.

e The Senate Gang of Six issued a
Discussion Draft of the SUSTAIN
340B Act, along with Request for
Information (RFI). Responses to
RFl are due on April 1%,

e The full 340B Working Table has
expanded and the four founding
members serves a Steering
Committee with decision making
authority. The Working Table
held two 4-hour work sessions
were held to discuss and address
areas where consensus is
challenging. Along with Ms. Veer,
Dominic Mellette, our Chief
Pharmacy Officer, participated in
these sessions.

e On the state front: SCDHHS
awarded $48.2 million in




Healthcare Infrastructure Funds
to Improve Access to quality
medical services to underserved
areas.

Strategic & Operational Updates

e Realignment for risk management
is still underway.

e Evaluating NOFO for the Ryan
White HIV/AIDS Program Part C
funding.

e Takeria Jones is re-establishing
the Quarterly Admin Staff
Meetings to keep Admin
Employees updated with the
ongoing projects within the
company.

e Interviews are still ongoing for the
Infectious Disease Services.

e CHC and Beckman Center for
Mental Health CCBHC
collaboration in now live! This
collaboration is the first health
center affiliated CCBHC in South
Carolina. More information is
listed on the CMO Report.

External Partnerships, Affiliations,

and Civic Activities

e Most notable for the month is
participation in the NACHC Policy
and Issues Forum.

e May/June NACHC Board of
Directors in person meeting will
be held in Greenville, SC and Dr.
Kyu Rhee is to visit Carolina
Health Centers!

e Ms. Veer will be meeting with
Self-Regional Healthcare CEO, Dr.
Matt Logan, will discuss a
possibility of an
expanded/enhanced
collaboration, during a 1-1
meeting on March 7%,

A copy of the full report will be
retained with the official copy of the

minutes.
Organizational Paul Grogan Mr. Grogan provided the The board
Performance Organizational Performance Report unanimously voted to

Report covering the following metrics: Total approve the Form 990




Encounters, Average Visits,
Collections, Days in Total Accounts
Receivable, Prescriptions Filled, FQHC
Vs. Retail, Profit/Loss, and Cash on
Hand.

Action Item:
Paul presented to the board of the
Form 990 for approval.

A copy of the full report will be
retained with the official copy of the
minutes.

on a motion by Boo
Ramage and
seconded by Julian
Gale.

CMO Report

Dr. Locke Simons

Dr. Simons provided the monthly
CMO report highlighting the
following:

e Quality metrics and discussion of
trends both positive and negative.

e Plans to update the Quality
Management Committee to align
with changes in the Quality and
Population Health Department.

e Risk Management Committee saw
improved training completion
rate of 95.92%. They are also
reached their goals for the month.

e The CCBHC Project has launched
at four sites: Abbeville, Newberry,
Laurens, and Greenwood with
one clinical team rotating to all
sites. Dr. Simons also provided
several photos of the Beckman
sites to show the process of the
sites.

e No actions items were presented
at this time.

A copy of the full report will be
retained with the official copy of the
minutes.

Quarterly Report:
Operations
Division

Miriam Ferguson

Miriam Ferguson based her quarterly
report on the Early Childhood Services
(ECS).

e The ECS Staff is comprised of
employees providing services in
the following program areas:
Healthy Families, Parent as
Teachers, Nurse Family
Partnership, and Healthy Steps.
They also have a
Translator/Outreach worker.




e The ECS home visiting programs

serve several counties to help
serve their patients.

e The programs have eligibility

requirements to ensure that
everyone serve accordingly and
appropriately.

e ECS Updates:

o ECS now has a new office
space at TCC as of March
2023.

o In-person visits are increasing

o ECS was awarded grants for
the current fiscal term.

o ECSis also working on getting
more exposure within the
company and communities.

o The ECS Advisory Board
added eight members from
several agencies such as: DSS,
Beyond Abuse, local school
districts, etc.

e Miriam also shared 2023 data
with each program home visits
and families served and funding
for ECS.

Rachel Manner provided the board
with some additional background and
explanation of the overall purpose of
ECS and what they do for our
communities.

A copy of the full report will be
retained with the official copy of the
minutes.

Distribution Only:

l. President’s Report

II.  Quality and
Population Health
Measures
Il. Monthly RX
Dashboard
Committee Reports:
Executive Abby Banks Chair Report on Board
Committee Membership/Development

After consultation with the Chair, and
on Behalf of the Executive
Committee, Sue Veer presented the
following actions to be approved.




Action Item # 1:

Ms. Veer explained that Kimberly
Kapetanakos will be temporarily
unavailable for board meeting times
and after discussion with Board Chair
Abby Banks suggested that rather
than Kimberly Kapetanakos resigning
from the Board of Directors, she be
granted a leave of absence through
May 2024.

The board
unanimously voted to
approve a temporary
leave of absence for
Kimberly Kapetanakos
on a motion by
Malcom O’Neal,
seconded by Johanna
Bishop.

Action Item # 2:

Ms. Veer explained that Mary
Stackhouse has been serving in an ex-
officio role on the board; however,
has not been in attendance during the
past year. It was suggested that she
be thanked for her service and
removed form the board roster.

The board
unanimously voted to
approve removing
Mary Stackhouse
from the board roster
on a motion by
Malcolm O’Neal,
seconded by Boo
Ramage. Chair Abby
Banks will call her
followed by an official
letter.

Development John Britt No Report.

Committee

Finance Donna Hutchinson No Report.

Committee

Strategic Planning | Johanna Bishop Chair Johanna Bishop asked Sue Veer | Staff will begin
Committee to report on the discussion at the working on planning

preceding committee meeting. Ms.
Veer noted that the committee
reviewed the mid-year progress
report on the 2022-25 Strategic Plan,
which will be placed on the board
portal. The committee is also
recommending that a Board and
Leadership retreat be planned for Fall
2024 to align with the development of
CHC’s service Area Competition grant.

and present a
preliminary plan at
the March meeting.

Discussion Action

Items: Standing Agenda items

Grassroots
Advocacy Report

Summary included in
President’s Report

Review of
Corporate Policies

Old Business

New Business

Ms. Veer explained that CHC has been
working with a vendor named Louvir
to develop an interactive electronic
Pharmacy Servies Dashboard with




plans to provide a virtual
demonstration to the Board of
Directors at the March meeting.

Next Meeting

March 25, 2024

The next regular meeting of the Board
of Directors for Carolina Health
Centers will be held at the Inn on the
Square with a virtual option available
on Teams.

Adjournment

The board
unanimously voted to
adjourn on a motion
by Malcolm O’Neal
and second by Julian
Gale.

Board Chairman
Abby Banks

Electronic Signature




