
Carolina Health Centers, Inc. 
Quality Improvement Committee Meeting 

8/27/24 
Minutes 

 
Members Present:   

x Locke Simons, CMO, Chair x Jason Dahlberg MD, DSS (P) 
x Natasha Johnson, DQPH, Co-Chair x Christine Gray, MD-Chief of Peds (P) 
x Jessica Strutton RN, EHR Clinical Specialist x Sarah Rudder, FNP, CFFP (2-3 years) 

would like to stay 
x Nikki Richard, RN, DOCS  Lisa Gilmer, Revenue Cycle Mgr.(P) 
x Derek Bannister, PA of FM X Pam Battle, Lab Coordinator (P) 
x Jessica Brock, PA of Peds X Nicole Calhoun, RN Case Manager 2024 
x Erika Dorn, Peds Nurse Mgr X Jeralynn Mills, PSR Coord, VFP 5 years 

would like to stay 
X Sirenna McCowan, CMA x Shulundia Moore, PSR Coord, LC4 2023 
x Amanda Salter, RN, PFHC ® 4-5 years would 

like to stay 
  

x Jessica Jacobs, MA, DOBH (P) 
 

 Rosario Marquez, PSR, SFP (?) 

x NaToya Leverette, Pop Health Spec (QI) X Ally Hale, MMS, PA-C 2023 

 Lisa Warren, RT(r), CMA, RSFP (3 years) 
would like to stay 

X Mary Cooper, LPN (QI) 

x Jessica Moore 2024 x Morgan Bowen 2024 

x Noelle Lowe 2024 X Kesha Houston (QI) 

x Valerie Moore 2024 X Ana Jaramillo (QI) 

x Brandi Beard 2024 A Sarah Dorn (QI) 

x Denecka Agnew (QI) X Emily Olmstead (QI) 

A Daniel Lapp MD 2024 A Christy Irons NP, 2024 

x Lance Braye MD 2024 x Ashley Smith, 2024 

X Latitia Jones x Sirena Williams  

 
QI Committee Strategic Planning 
 
CHC’s Quality Improvement Plan (QIP) is a comprehensive program used to assess clinical 
quality and risk issues on a continuous basis. The goal of the QIP is to objectively and 
systematically monitor and evaluate the health center’s service performance, as well as 

          TEAMS MEETING 



potential risks incurred in the implementation of all services. This includes resolving 
problems, addressing deficiencies, and improving clinical care. 
 

1) The meeting was called to order by Natasha Johnson12:15  
2) Approval of Minutes: Meeting minutes from 6/24/2024 were approved by pam 

Battle, Jessica Jacobs   
 
3) Role was taken and is reflected above. 

 
Topics Discussed 

1. Provider Enhancement Program PEP meetings.  
a. Quarterly all providers meeting 
b. Monthly small workgroup meetings will be available at different locations 

2. Total number of visits data  
a. Encounters by department  

i. Appointment numbers are increasing  
3. Quality Metrics  

a. Meeting 6 out of the 12 metrics improving on 4 out of the 6 we are not 
meeting.  

i. Scorecards for individual providers being created so they can know 
where they are based on the goals. 

4. Aledade: ACO  
a. Went over the main things we will be focusing on other that our normal 

quality metrics.  
i. AWV’s, Suspect conditions, Transitional Care Management 

5. CIMS  
a. Went over CIMS data and how many measures we are currently meeting 

 
 



 

 
 

The meeting was adjourned 1:08 pm 
The next meeting 10/29/2024 
 
 
 
 

__Natasha Johnson____ 
       Natasha Johnson 

Director of Quality and Population Health 
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