
    

 

 

Board of Directors: Staff 

Name: Present Absent Name: Present Absent 

Banks, Abby – Chairperson X  Veer, Sue X  

Bishop, Johanna  X  Simons, Locke Virtual  

Britt, John – Vice Chair Virtual  Ferguson, Miriam X  

Brown, Rodriguis X  Grogan, Paul X  

Ferguson, Gail Virtual  Holloway, Brooke X  

Gale, Julian  X  Mellette, Dominic  X  

Jennings, Sojourner X  Manner, Rachel  X  

Kapetanakos, Kimberly Virtual  Jones, Takeria X  

Luna, Mario X      

O’Neal, Malcolm X     

Otabor, David X  Guests:   

Ramage, Bonnie (Boo) X  Williams, Rudy X  

Bullard, Greg (ex-officio) X     

      

 

Agenda Item  Discussion Decision/Action 

Call to Order Abby Banks Ms. Banks called the meeting to order 
at 6:05pm 

 

Invocation Malcolm O’Neal Mr. O’Neal led with a brief invocation.   

Attendance Takeria Jones Quorum was confirmed.   

Approval of Board 
Minutes  
 

 Approval of October Meeting 
Minutes. 

Unanimously 
approved on a motion 
by Mario Luna 
and seconded by 
Malcolm O’Neal. 

Leadership Team Reports: 
President’s Report 
(Monthly) 

Sue Veer Ms. Veer presented her monthly CEO 
Report with a primary focus on the 
importance of advocacy in the 
upcoming year. 
Advocacy and Health Policy Federal 
Focus 
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• The “First 100 Days” are critical, 
things will happen quickly with 
the new administration! Do not 
underestimate the first 100 days. 

• Policy strategy moving forward is 
“Assume Nothing.” 

• Behavioral Health & Child 
Development will be points of 
interest during this time.  

• Revivals from TT1 could include 
moving all funding to 
discretionary, even though 70% of 
our funding is mandatory. 

• Policy makers don’t care about 
the health centers  - they care 
about the people. Compiling 
patient stories is a priority. 

• Scope of Policy Guidance released 
prior to Thanksgiving will 
emphasize on two things: 

o Community-based roots 
and connection 

o Guidelines for location 
and proximity of health 
center sites and services. 

• To be successful during this time, 
we need to prioritize lame duck 
(final period for the president in 
the office) now until next year 
and exercise incredible discipline, 
as it relates to controversial policy 
issues. 

• Bipartisan support is at risk and 
controversial policy issues may 
impact patients. 

• The “340b Affording Care for 
Communities and Ensuring a 
Strong Safety-net Act” could be 
resurrected with the new 
Administration. 

• Senator Thune assuming 
leadership position with the 340B 
Working Table Senate could be a 
positive or negative. 

• Sanofi launched a rebate model 
that applies to Community Health 
Centers. 

• Federal Advocacy Activities 
include: 

o NACHC “Fly In” the first 
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week of December. 
o Sue Veer and Rudy 

Williams attended the 
South Carolina Business 
Council December 
Meeting and Holiday 
Celebration the second 
week of December.  

o 340B Working Table will 
be holding F2F meetings 
with Senator Thune and 
other target supporters. 

• State Advocacy Activities include: 
o CoverSC and Medicaid 

expansion. 
o Protecting 340B. 
o Preparing for the State 

Policy and Issues Forum in 
January.  

 
Strategic & Operational Updates 

• Carolina Health Centers is still 
working on the “brand” of the 
company. 

• Executive Committee for 2024-26 
Term: 

o Board Chair: Abby Banks 
o Vice Chair: John Britt 
o Secretary Treasurer and 

Chair of Finance 
Committee: Boo Ramage. 

o Chair of Strategic and 
Program Planning 
Committee: Julian Gale. 

o Chair of Development and 
Advocacy Committee has 
yet to be chosen. 

• Sue Veer and Abby Banks are 
planning to develop an alternative 
approach in collaboration with 
the Strategic and Program 
Planning Committee. 

 
External Partnerships, 
Affiliations, and Civic Activities 
 

• The F2F Board meeting,2024 
Partners Conference, and Strategy 
Session was held over five days. 
The items addressed are the 
policy and advocacy planning and 
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launch of a comprehensive CHC 
branding campaign. 

• Self-Regional Healthcare have 
met up with the CHC Leadership 
team to focus on opportunities 
for increased collaboration. Areas 
of focus include: 

o Serving the Ware Shoals 
Community 

o Possibly contract a 
Carolina Community 
Pharmacy for SRH. 

 
A copy of the full report will be 
retained with the official copy of the 
minutes. 

Organizational 
Performance 
Report 

Paul Grogan  Mr. Grogan provided the  
Organizational Performance Report  
covering the following metrics: Total  
Encounters, Average Visits,  
Collections, Days in Total Accounts  
Receivable, Prescriptions Filled, FQHC  
Vs. Retail, Profit/Loss, and Cash on  
Hand. 
 

• Grogan explained that there was a 
dip in volume due to Hurricane 
Helene 

• Senior leadership is work on  
finding ways to boost volume on 
the Pediatrics side.  

 
A copy of the full report will be 
retained with the official copy of the 
minutes. 

. 

 CMO Report Dr. Locke Simons Dr. Locke Simons presented his 
monthly CMO report. 
 

• Quality metrics are improving 
overall, except for Hypertension 
Control and Well Child Visit 3-21.  

• Dr. Simons noted that the Quality 
Improvement department has 
been more interactive within the 
company and patients. 

• Next Quality Improvement 
Committee meeting is on 
December 31, 2024. The ongoing 
outcomes include: 

o Correct PCP assignment in 
Pediatrics project. 

Action Item: 
 
Dr. Simons is seeking 
appointment and 
granting of privileges 
for Patrick Strong, 
LPC. He is the new 
Mental Health 
Counselor at 
McCormick Family 
Practice. This is the 
first counselor hired 
after the approval of 
the BH Grant. 
 
These privileges were 
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o Diabetic retinal exams. 
o Childhood immunization 

rate (with prizes). 

• The Risk Management Committee 
meeting is on December 17, 2024. 
The outcomes include: 

o Revamping of 
assessments and action 
items 

o “Two sets of eyes” 
medical admin procedure. 

o Training completion rate 
is now 83.4% YTD. 

 
Dr. Simons will now include Risk 
Management Action Items and 
Dashboard in his reports to see the 
progress with the department. 
 
A copy of the full report will be 
retained with the official copy of the 
minutes. 

unanimously 
approved on a motion 
by Malcolm O’Neal 
and seconded by 
David Otabor. 

Quarterly Report:  
Operations 
Division  

Miriam Ferguson Miriam Ferguson presented her 
quarterly report by discussing: 
 

• Tim Anderson is now the Chief 
Information Officer. Four people 
report to Tim, and are actively 
looking for a PC Tech. 

• The new IT projects include: 
o Looking for systems to 

help manage faxes and 
scanned documents 

o Rerouting several phone 
and fax machines because 
of Hurricane Helene. 

• Joe Eiland is the Facility Manager 
for CHC. Mr. Eiland is actively 
looking for another facility 
person. 

• Facilities projects include: 
o Generators are installed 

at Lakelands, Saluda, and 
Ridge Spring. 

o Ridge Spring renovations 
are complete. 

o Calhoun Falls updates are 
out for bid. 

• Bonnie Lee is now the new 
Director of Clinical Support 
Services for Pediatrics.  
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• Operations are working with Early 
Childhood Service (ECS)to 
document the HER system when 
we share patients. 

• Miriam is working alongside 
Brooke Holloway on several 
policies and a new platform to 
host Policies and Procedures. 

• The Greenwood Women’s Care 
Grant is being pursued to support 
the NFP program since it is the 
most expensive program within 
the department. 

• Parents as Teachers celebrated 40 
years on November 8th. Parent 
Teacher Organizations join forces 
to support children in their 
educational goals. 

 
A copy of the full report will be 
retained with the official copy of the 
minutes. 

Distribution Only: I. President’s Report 
II. Quality and 

Population Health 
Measures 

III. Monthly RX 
Dashboard 

 

  

Committee Reports: 
Executive 
Committee 

Abby Banks The Development and Advocacy 
Committee Chair is vacant, and Abby 
Banks encourages the board to look 
into this role to see if they might be 
the right fit. Advocacy is needed more 
now than ever, so filling this role is a 
priority with the board.  

Action Item: 
Abby Banks is seeking 
a 90-day employment 
extension for Ms. 
Veer with a provision 
that she receive the 
3% cost of living 
increase retroactive 
to the June 1, 2024 
date when it was 
applied across the 
board to all staff. 
 
The employment 
extension and cost of 
living increase for Ms. 
Veer was 
unanimously 
approved on a motion 
by Malcolm O’Neal 
and seconded by 
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David Otabor. 

Development and 
Advocacy 
Committee  

TBA No Report.  

Finance 
Committee 

Boo Ramage  The Finance Committee are seeking 
approval for the Employee Bonuses. 
Ms. Veer believes that the employees 
should be rewarded for their hard 
work and dedication throughout the 
year. 
 
This year's holiday bonus for full-time 
employees who have worked the full 
year will be a gross (before tax) 
amount of $1,200 with standard 
withholding amounts for federal and 
state taxes.  The amount paid to 
employees working part-time and 
PRN, as well as full-time employees 
who have worked less than a full year 
will be prorated based upon the total 
hours worked during the year. 
 

Action Item: 
 
The Finance 
Committee are 
seeking approval for 
the Employee 
Bonuses. 
 
The employee 
Bonuses were 
unanimously 
approved on a motion 
by Malcolm O’Neal 
and seconded by 
Mario Luna. 

Strategic and 
Program Planning 
Committee 

Julian Gale  No Report.  

Discussion Action Items: Standing Agenda items 
Grassroots 
Advocacy Report 
 

Sue Veer Included in President’s Report.  

Review of 
Corporate Policies 

No Report.   

Old Business 
 

No Report.   

New Business 
 

Review and approval of 
Employee Benefits Plan for 
2025 & HRSA Service Area 
Competition Grant – Brooke 
Holloway 
 

Brooke Holloway announced that 
Open/Annual Enrollment 2025 was 
launched on November 15th and ends 
on November 26th  

The changes for the Employee 
Benefits Plan for 2025 are  

• BCBS medical premiums were 
slightly reduced. 

• FSA contribution max 
increased to $3,300. 

Mrs. Holloway also explained that 
CHC is applying for the HRSA Service 
Area Competition Grant and needs to 

Action Items: 
 
1. Brooke Holloway 

is seeking 
approval for the 
Employee 
Benefits Plan for 
2025. 

 
The Employee 
Benefits Plan was 
unanimously 
approved on a 
motion by 
Malcolm O’Neal 
and seconded by 
Mario Luna. 
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be reviewed by the board for 
submission. 

 
2. Brooke Holloway 

is seeking 
approval to 
submit the HRSA 
Service Area 
Competition 
Grant.  

 
The submission pf 
the HRSA Service 
Area Competition 
Grant was 
unanimously 
approved on a 
motion by 
Malcolm O’Neal 
and seconded by 
Sojourner 
Jennings. 

 
 

Next Meeting December 16th, 2024 
 

The next regular meeting of the Board 
of Directors for Carolina Health 
Centers will be held on Monday, 
December 16, 2024, in conjunction 
with a holiday celebration at Pascal’s 
Café and Grill in Greenwood. 

 

Adjournment   The board 
unanimously voted to 
adjourn on a motion 
by Boo Ramge 
and seconded by 
Malcolm O’ Neal. 

Board Chairman 
Abby Banks 

Electronic Signature   

 
 


