Meeting Minutes by:

Takeria Jones

Phone: 864-388-0301

Fax: 864-388-0648

E-mail:
tjones@carolinahealthcenters.org

Carolina Health Centers

4 Centersinc.

Board of Directors Meeting
Date: April 22", 2024

Attending Chair: John Britt

Board of Directors: Staff
Name: Present | Absent | Name: Present | Absent
Banks, Abby — Chairperson X Veer, Sue Excused
Bishop, Johanna X Simons, Locke
Britt, John X Ferguson, Miriam X
Brown, Rodriguis X Grogan, Paul Excused
Ferguson, Gail X Holloway, Brooke X
Gale, Julian X Mellette, Dominic X
Hutchinson, Donna X Manner, Rachel X
Jennings, Sojourner X Jones, Takeria X
Kapetanakos, Kimberly X
Luna, Mario X
O’Neal, Malcolm X Guests:
Otabor, David X
Ramage, Bonnie (Boo) X
Bullard, Greg X
Agenda ltem Discussion Decision/Action
Call to Order John Britt John Britt called the meeting to order
at 6:04pm.
Invocation John Britt Mr. Britt led with a brief invocation.
Attendance Takeria Jones Quorum was confirmed.
Approval of Board Approval of March Meeting Minutes. Unanimously
Minutes approved on a motion

by Mario Luna and
seconded by Malcolm
O’ Neal.

Leadership Team Reports:

President’s Report | Sue Veer
(Monthly)

This portion of reports has been
deferred for the month of April.

Organizational Paul Grogan This portion of reports has been

Performance deferred for the month of April.

Report

CMO Report Dr. Locke Simons Dr. Simons started off his monthly Action Item: On Dr.




reports by highlighting the following:

Updates from the Quality and
Population Health Department:

e Allsites (except for new MHC
sites) are now Patient-Centered
Medical Home Certified.

e Natasha Johnso, who was serving
as interim, has accepted the
position of Director of Quality
Improvement & Population
Health

e CHC has closed the most gaps in
care for Molina patients that CIMS
has seen.

e With quality metrics, CHC has
seen lots of increases but there
has been a decrease in breast
cancer screenings and kidney
screenings.

e A Quality Improvement
Committee Meeting will be held
at the end of April.

The Risk Management Committee has
met and surpassed all their goals, and
the next meeting will be held on June
16%™. They report a training
completion rate of 83.63% YTD and
have set a goal of 95% for the Training
Annual Rate.

The board reviewed the annual
reappointment of provider staff. This
year, Dr. Simons added the behavioral
health staff to the reappointment. It is
the responsibility of the Board of
Directors to appoint and reappoint
appropriately licensed and qualified
individuals to the medical staff & to
grant such individuals specific clinical
privileges.

A copy of the full report will be
retained with the official copy of the
minutes.

Simons’ attestation of
credentials for all
providers, the annual
renewal of all
privileges within
scope of practice for
FY 2025 was
approved on a motion
by Abby Banks,
seconded by Mario
Luna.

Quarterly Report:
Division of
Development and
Corporate

Brooke Holloway

Ms. Holloway presented the quarterly
report for Business Development &
Corporate Compliance covering the
following areas with the noted




Compliance

highlights:

e Fourteen new hires and nine
separations since January 22,
2024.

e CHCis continuing to work on the
Paylocity implementation.

e HRSA is working with SCORH to
develop a Health Education and
Training (HP-ET) plan for CHC.

e CHCis now an Index Journal
Reader’s Choice Winner for Best
Pharmacy, Family Practice, and
Primary Care!

e Planning a re-opening for TCC &
Lakelands. The new look of
Lakelands is well received.

e A new CCP commercial will be
airing on WSPA soon.

e SEP has been extended due to
Medicaid Unwinding. Patients
who lose their health insurance
will have their chance to sign up
with Healthcare Marketplace to
insurance coverage.

e Julie (EC) is now available at all
the sites.

e Providers have been reached out
regarding the NACHC initiative for
adolescent sexual reproductive
health.

e Undergoing morale-boosting
planning and budgeting at the
sites.

e Working with Behavioral Health,
Pediatrics, and possibly DSS to
provide better guidance with
consent to medical and behavioral
health services and HIPAA.

e Working towards a skills
assessment with bilingual staff.

A copy of the full report will be
retained with the official copy of the
minutes.

Distribution Only:

President’s Report
Quality and
Population Health
Measures
Monthly RX




Dashboard
Committee Reports:
Executive Abby Banks This portion of reports has been
Committee deferred for the month of April.
Development John Britt No Report.
Committee
Finance Donna Hutchinson No Report.
Committee
Strategic Planning | Johanna Bishop No Report.
Committee
Discussion Action Items: Standing Agenda items
Grassroots Rachel Manner Rachel Manner provided an advocacy

Advocacy Report

update on behalf of Ms. Veer. Rachel
discussed the Legislative Proposal in
play for SUSTAIN 340B Act. The 3408
Working Table is unable to reach a
perfect consensus due to the three
topics:

1. Eligibility criteria for referral
prescriptions.

2. Requirement for geographic
location of all contract
pharmacies to be in a medically
underserved area.

3. Consideration of a reasonable
phase-in period to allow the
industry to adapt.

The responses to the Senate G6 RFI
were due on April 1%, but the deadline
has been extended for the 340B
Working Table, whose members have
been working diligently to develop a
3408B Policy that will be sustainable in
the future.

Review of No Report.

Corporate Policies

Old Business No Report.

New Business No Report.

Next Meeting May 20, 2024 The next regular meeting of the Board

of Directors for Carolina Health
Centers will be held at the Inn on the
Square with a virtual option available
on Teams.

Adjournment

The board
unanimously voted to




adjourn on a motion
by Malcolm O’ Neal
and second by David
Otabor.

Board Chairman
Abby Banks

Electronic Signature




